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2024-2025 GOALS 
Goal #1: Effective & Innovative Use of Resources 

Meet the evolving needs of our students by leveraging all available 
resources to provide high-quality programs, updated technology, learning 

environments, and services while maintaining fiscal responsibility as 
measured by the 2024-25 district scorecard targets (Goal 5.) 

Goal #2: Budget Participation 

By Spring 2025, district budgeting will reflect a collaborative decision-
making process that includes all stakeholders.  

Goal #3: Effective Leaders 

By Spring 2025, the score on the ‘Effective Leaders’ category of the 5 
Essentials Survey will increase to a score of 60 from a Spring 2024 score 

of 44.  

 
 

 


